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\

Diagnostic Review for Real Estate Developers

This document explains the details of the search for classified/qualified es-

tablishments on the City Service Providers Classification platform.
Intended Users of This Document

Real Estate Developers:

This service helps decision-makers understand the current challenges fac-
ing real estate developers to provide the necessary support, offer tailored
recommendations for improvement, develop skill enhancement strategies,
and design transition plans to address challenges. It also assists in raising
the skills and standards of the real estate market in Saudi Arabia as part of
Vision 2030.

The survey consists of two parts:

1) The First Part: The first part is mandatory and focuses on core functions
2) The Second Part: The second part is optional and focuses on strategic and
support functions.

The survey consists of 89 questions. Each question in the functional sections
has three options, and a maximum of one option can be selected. Respons-
es can be edited before submission. It is estimated that the questionnaires
will take 7 to 15 minutes to complete. The survey remains active for one
week from the time the link is received.

Note: The survey results remain confidential and will not be published. The
results will be used to enhance the skills of real estate developers and will
not affect any current or potential incentives from the Ministry of Munici-

pal, Rural Affairs, and Housing.
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Steps to Complete the Review

The user accesses the Balady platform.
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The user selects (Real Estate Developers’ Diagnostic Review) by click-

ing (Start Service).
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3) The user selects (Real Estate Developers’ Diagnostic Review) by click-

ing (Start Service).
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The user logs in through the (Unified National Access) platform.
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5) The system directs the user to a general questionnaire page to
provide responses and then click (Submit).
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6) The system displays a screen containing the survey, which consists
of:

A) Core Functions.
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The core function questions consist of:

- Business Development.
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- Design Management.
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- Project Execution.
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- Marketing.

Gigouill

—_—
Gagudll bhba gag
Oleinell cilasll &)la]
aylaill ailodell &)la)
ollel aghsillg e
Saleall dylal
dolell ciladell &)lal
Sliulioll &la]
Gagauill dglels 81aly0
oy cllosll Jylai
axssgautl algall alac)

ol Gaguuill &jlal

RANAA /\W\J\/\/ N Y Y Y Y YUY YUY Y Y YL YL /\/
Vo YNeYNe VN, \{\ \,/\[“ NGNS VeV YNeY Ve VN /'\/’\,/’\f\/‘\/J\M/\/‘\/\ /J\ )VaVVaY.
500 \J\/\ /4\/\1 SN / ]\ < \/\/ LY /“\\./*\J\<)r\ DA WASS / 2 /\/\ 1\(/Jr % \”/t\
ALY _'\/ \j\/ AN VN V.G \/\/ AN VNEVVaV.Va VY VaV.Va VY Vv VeV VaV VeV VeV Ve



m User Guide for the Service of the Diagnostic Review for Real Estate Developers - Beneficiary

- Sales.
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- Community Management (Owners’ Associations)
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B) Strategic and Support Functions.
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The questions of strategic and support functions consist of:

- Strategy.
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- Finance
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- Innovation.
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- Human Resources.
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- Information Technology.
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- Legal Affairs.
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7) The user enters responses and clicks (Continue).

8) The system displays the total diagnostic score as a percentage, the
total percentage score for functions, and the percentage scores for
all functions, along with assigned initiatives (tasks). The user must

mark initiatives as completed and, after completing all initiatives, click
(Continue).
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9) The system displays the Diagnostic Review Analysis screen, showing
the total diagnostic percentage, the percentage for each function
under (Core Functions) and (Strategic and Support Functions), and the

overall percentage of both.

10) The developer can download the diagnostic review as a PDF file and

then click (Finish) to exit the service.
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